UPBEATS AGM THURSDAY 30TH NOV 2023
MEETING CALLED AT 20:35

Attendees:
Musical Director
30 of 38 members

Committee Members:
Chairperson - Alison Turnicliff
Media and Communication Officer - Julie Armenaud
Secretary - Paula Loughery
Apologies: Treasurer – Louise Mayes


1. Chair: AT
Introduction and update on recent meetings by committee and changes to the constitution, updated to reflect current operations. Following last weeks communication with members on viewing the changes and revised constitution within the members only section of the Upbeats website, AT proposes changes to be accepted.
· Proposed: Coleen Garrett
· 2nd: Paula Loughery
· Majority members further accept with a show of hands.

AT: Accepts the proposal and members favour for the revised changes to the constitution.
Reminder that the document remains accessible within the members only section of the website.

2. AT: Treasurer unavailable, so financial report and review of the accounts will be made available by the end of December.

3. AT: Review of Committee members and roles by way of introduction and encouragement for new members volunteers to replace PL, standing down from the secretary role and LM who will additionally stand down from the treasurer’s role if another member volunteers and is elected, however, will stand again if not. AT appeals for additional ordinary members to expand the committee.

· Joanne Pauline officially expresses interest in joining the committee, in particular the treasurer role, highlighting her experience in accounts and treasurer position currently held within another organisation.
· Lucy Smith expresses an interest to join in the future, however, currently has other commitments which would prohibit this.
· Sharon de Meza expresses interest to join the committee.

4. VOTING OF COMMITTEE MEMBERS
CHAIR: Re-election of AT 
Proposed: David Mann
2nd: PL and majority members show of hands.
AT re-elected as Chairperson.

COMMUNICATIONS AND MEDIA OFFICER: Re-election of JA
Proposed: David Mann
2nd: Joanne Pauline and majority members show of hands.
JA re-elected as Media and Communications Officer.

TREASURER: Election of new member Joanne Pauline
Proposed: AT
2nd: David Mann and majority members show of hands.
JP elected as new Treasurer.

SECRETARY: Election of new member Sharon de Meza
Proposed: AT
2nd: JA and majority members show of hands. 
SdM elected as new Secretary. 

5. MEETING CONCLUDED AT 20:42 – No further points.











